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BACKGROUND
Sri Lanka is a biodiversity hotspot, and elephants are an important part of that. With
a rough elephant population over 5000 within the island, a number only exceeded
by that of India, Asian elephants are also a significant part of Sri Lanka's cultural
identity. However, with deforestation and many other factors disrupting the natural
ecosystem, elephants and people are increasingly finding themselves at odds.
The Coexistence Project was established to better understand the needs of both
elephants and human communities living in and around elephant habitat in order
to find means of safe coexistence. It was initiated near Udawalawe National Park,
where the elephant population has been under study by the Udawalawe Elephant
Research Project for more than 14 years. About 1500 families live in the area
surrounding the National Park, mostly farmers. Male elephants often feed on crops,
creating intense hardship, and both parties of the human-elephant conflict pay a
heavy price.
Implementing change is no easy task, especially upon communities that are wary of
wild elephants. We started the pre-school sponsorship program 2018 in order to
build trust with these communities and demonstrate our genuine commitment to
their well-being. Providing children with a better learning experience is a universally
shared value that brings us all together. One pre-school per focal village was
selected for the program. Six were selected in 2018, and 12 in 2019. Our goal is to
gradually encircle protected areas with community-based conservation initiatives
and create conflict-free livelihoods for the farmers.

OBJECTIVES
Sponsor preschools as a form of community support.
Establish T&L’s presence in that community.
Create dialogue with communities to better understand their conditions
and the impact of elephants.
Lay foundations for long-term engagement with communities to develop
sustainable elephant-friendly livelihoods.
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CHUTI THARU PRE-SCHOOL

TEACHER Mrs. C. Jothipala | COST USD 600
We had the privilege of being able to talk at length with the head teacher Ms.
Jothipala at Chuti Tharu and her students’ parents one on one to be able to
learn more about their community and school needs. We were able to provide
a standing cupboard, electrical wiring for the pre-school, connection to the
power grid and playground equipment.

DESCRIPTION

STANDING CUPBOARD
ELECTRICAL WIRING
PLAYGROUND EQUIPMENT
ELECTRICAL SUPPLY
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NUWANESA PRE-SCHOOL

TEACHER Ms. K G Leelawathie |COST USD 530
Nuwanesa is nestled between the edge of the forest, and a busy road. They had a makeshift fence consisting of sticks, maintained by the parents. They used their funds to get a
new chain-link fence with iron gate. Inside the classroom, they obtained a new cupboard
and water filter. Upon visiting, we were served a lovely tea-like hot drink, made from a type
of plant native to the area. It had the vague appearance and smell of coffee, but none of
the caffeine-induced after effects. This was a great example of the kind of thing we hope to
learn more about, in our search for alternative crops!

DESCRIPTION

CHAIN LINK FENCE
IRON GATE
CUPBOARD
WATER FILTER
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RAINBOW PRE-SCHOOL

TEACHER Ms. T Dilrukshi | COST USD 250
Rainbow pre-school was the smallest class of our entire cohort, the classroom little
more than a lean-to shelter alongside the teacher’s own house. But despite this modest
appearance, Ms. Dilrukshi had proven herself quite capable and resourceful, as she had
won a set of proper Montessori teaching materials through a local competition. From us
they requested only a new sign for the school and a music player for the children’s
theatrics. We are optimistic that this school will develop well thanks to the efforts of
their enterprising teacher and wished the little school well in all its future endeavors.

DESCRIPTION

NAME BOARD
SOUND SYSTEM FOR MUSIC
AND DANCE
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NIRMALA SINGITHI PRE-SCHOOL
TEACHER Ms. E Madushani | COST USD 650

Nirmala Sigithi pre-school is held in a community gathering hall. With our support
Nirmala Sigithi was able to install a proper lavatory, which would be for communal use
for any gathering that took place in the building - the children, members of the farming
association, wildlife officers, and buddhist monks alike. More than a toilet, it was a
symbol of cooperation among community members who did not always necessarily see
eye to eye. With help from Trunks & Leaves, they were able to give the building a fresh
coat of paint both inside and out, as well as install a new slide for the playground.

DESCRIPTION

PLAYGROUND EQUPMENT
PAINT (INTERIOR AND
EXTERIOR)
NEW LAVATORY

5

SAMADHI PRE-SCHOOL

TEACHER Ms. M Tharangani | COST USD 520
Samadhi preschool had a singular request, which was to get a water supply. Although they
were not isolated, and there was no shortage of water in the area, they simply could not
afford the Water Board charges to actually get it on the premises! As a result the parents
had to bring the water in large canisters. Ms. Tharangani detailed the hardship this had
caused for the more than 7 years she had been the teacher. With our support, they were
able to get their water supply. They were also able to erect a water tank and install
plumbing for the toilet and kitchen sink. They then used the water supply to rebuild their
preschool building, with their own resources, which we were so happy to witness.

DESCRIPTION

WATER SUPPLY (GOVERNMENT
WATER BOARD CHARGES)
WATER TANK WITH
ACCESSORIES AND FITTINGSTAP, SINK, PVC PIPES AND
SOCKETS AND WATER TANK
STAND

The new school building
opened in January 2020.
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SIGITHI DIVIHURU NIWASA PRE-SCHOOL
TEACHER Ms. S Wijerathna | COST USD 400

At Sigithi Divihuru the children greeted us with bunches of paper flowers. We were
cheered up by a special treat – they had rehearsed a little dance for us. Because our
entertainers were outfitted in colorful dresses, we were thoroughly amused to learn in
the end that all but one were actually boys! Possibly the girls had been too shy?
Cupboards, shelves and playground equipment were the chosen investments at this
school.

DESCRIPTION

CUPBOARD
SHELF
PLAYGROUND EQUIPMENT
GLASS-DOOR DISPLAY
CUPBOARD
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VISAKHA PRE-SCHOOL

TEACHER Ms. J Sriyani| COST USD 680
Visakha was in dire need of a fence and gate. Sitting next to a busy road, the fence had
previously consisted of sticks and wooden posts. The teacher, Ms. Sriyani, worried that a
child might run onto the road and cause an accident. They therefore invested in a chainlink fence, with sturdy metal gates with the help of Trunks & Leaves. On opening day we
were welcomed to a ceremonious “ribbon cutting,” with betel leaves presented by the
children. Betel leaves are a given traditionally to honor someone with respect.

DESCRIPTION

CHAIN LINK FENCE
IRON GATE
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SIGITHI PRE-SCHOOL

TEACHER Ms. H. G. Chandralatha | COST USD 400
We loved meeting with the children at Sigithi Pre-school in Nikawewa, who
also presented us with a small stack of betel leaves. With help from our
donors we were able to provide the pre-school with a fresh wall mural that
spruced up the exterior, and new electrical wiring which was inaugurated by
ceremoniously flipping a ribbon-festooned light switch for the first time. They
additionally purchased a cupboard, shelf, and music player.

DESCRIPTION

CUPBOARD
SHELF
MUSIC PLAYER
WALL PAINT
ELECTRICAL WIRING
ELECTRICTY SUPPLY
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KEKULU PRE-SCHOOL

TEACHER Ms. K. M. Indumathie | COST USD 535
Kekulu preschool obtained classroom supplies for the children such as building blocks
and coloring sets, first aid, as well as electricity and wiring for the building, and a slide
for the playground. This teacher, Ms. Indumathie, and her husband were important
members of the community as his family had been among the earliest settlers in the
area. We expect they will play an important role in the next phase of the Coexistence
Project, by facilitating our work with the farming families.

DESCRIPTION

EDUCATIONAL ITEMS
(BUILDING BLOCKS, KIDS
TOOLS)
FIRST AID KIT
PLAYGROUND EQUIPMENT
ELECTRICAL WIRING FOR THE
BUILDING
ELECTRICAL SUPPLY
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MITHURU PRE-SCHOOL

TEACHER Ms. C Krishanti | COST USD 580
Mithuru is a very remote preschool, being the closest to the forest edge, and one that
supports many children of the remote area. Lots of parents showed up to meet with us,
providing a great opportunity to learn about the challenges of living so close to the
forest. As if to demonstrate the fact, an elephant had ripped out part of the swing at their
playground a week before our visit. With our support the classroom now has 20 new sets
of desks and chairs, cupboard, and new merry-go-round.

DESCRIPTION

DESK & CHAIRS FOR 20 KIDS
PLAYGROUND EQUIPMENT
CUPBOARD
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SAMAGI PRE-SCHOOL

TEACHER Mrs. K Diunawathi | COST USD 490
We were pleased to meet a large contingent of parents on our visit to Samagi preschool.
Our support provided them with a cupboard and shelves, first-aid box, and desks and
chairs for 20 children. After the warm welcome provided by head teacher Ms. Diuniwathi,
one of the mothers spoke on behalf of all the parents and related their appreciation for
the support provided for their preschool, which had never received anything of the sort
since it was first established 30 years ago! This community will be very receptive to future
work under the coexistence project.

DESCRIPTION

STANDING
CUPBOARD
SHELF
FIRST AID BOX
DESK & CHAIRS FOR
20 KIDS
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LEONSIN SAMAGI PRE-SCHOOL
TEACHER Ms. N Ranjani | COST USD 350

Leonsin Samagi Preschool is the oldest school of the schools we supported this year. Its
head teacher, Ms. Ranjani has been teaching students at Leonsin for the past 40 years,
serving over three successive generations of families in the village. Within that time, the
community had witnessed first hand the both the development and environmental
changes happening around them, providing a valuable historical perspective. With
Trunks & Leaves support they were able to purchase a standing cupboard and shelf,
playground equipment and wire frame for hanging the childrens' personal items.

DESCRIPTION

GLASS CUPBOARD
PLAYGROUND
EQUIPMENT
SHELF
HANGING FRAME FOR
KIDS' BELONGINGS
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FUNDING BREAKDOWN
ITEMIZED BREAKDOWN

CATEGORIES
Medical Supplies
2%
Infrastructure Support
17.3%

Utilities
7.1%

Furniture
46.9%

Electrical Appliances
7.1%
Painting Materials
2%
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Educational Supplies
2%

Playground Equipment
15.3%

FUNDING PER PRE-SCHOOL IN USD
$750

$500

$250
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FUNDING SOURCES
Individual Sponsors | $2,565
42.9%
US Fish & Wildlife | $3,420
57.1%

LOOKING TO THE FUTURE
There are still many more communities in need of help. Join us on our journey to find
evidence-based solutions to human-elephant conflict and economically viable paths
to coexistence!

FOLLOW US @TRUNKSNLEAVES
#CoexistenceProject

SUPPORT US ON

:
bit.ly/2helpEles
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www.trunksnleaves.org
info@trunksnleaves.org

Trunks & Leaves Inc.
391 Walnut Street, Unit 3
Newtonville MA, 02460
USA
EIN No. 45-3996546

