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Teacher and Principal Retention in D.C.



Creating	Sustainable	Work	
Environments

- Collaborative	Culture	

Creating	Opportunities	
For	Authentic	

Teacher	Voice	&	Leadership	
-School	and	District

Retaining	Great	
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The teacher retention challenge

National Average
16-19 %

25 %
Overall Teacher

Turnover 
(avg. across

both sectors- school 
level)

70 %
of teachers leave 

their school 
within 

five years

33 %
of teachers in DCPS's
40 lowest performing

schools leave each year

Urban District Average
58 %
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The principal retention challenge

• Similar to national averages for 
principal departures

21 %
DCPS schools that begin

year w/ new Principal
*5 year avg.

2/3 
of DCPS schools

have had 2-3 
principals 

in five years

16%
of schools started w/ a new principal 

In 2017-2018 (drop from 26 % 
In 15-16)

24 %
Charter schools that begin

year w/ new Principal
*4 year avg.

When	Teachers	Lead,
Our	Students	Succeed



Teachers of Color- Over Time
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Teachers of Color- DC in Context
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Teachers of Color Now in DCPS
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Teachers of Color-Retention
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Who are we losing?
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Who are we losing?
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Why do teachers say they’re leaving?
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Why do teachers say they’re leaving?
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The Promise of Emerging Solutions
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The most important why
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A student perspective
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