Date: 8/7/24
To: The Record
From: Stevie Lanini, PAG Secretary
Subject: August / 2024 PAG Board Meeting
Attendees: Jeanne Trueax, Diane Gilbert, Ana Gloria Rodriguez, Elvi Bjorkquist, Dhruvi Shah and then at 6:30p PAG volunteers showed up (Carolyn Bane, Anita Hoffman, Gale and Stewart Hayden, Bill Parker, Arlen Cohn, Steve McBride, and Regina White)

Meeting Notes:
PAG FUNDS
“Expenses are awesome”. All funds are in one location. Money is owed to the members that paid the $75 fee (maybe 6 people) and money is owed to artists that signed up for Art in the Park. $60 is also owed to the member who paid for the food & beverage from the last art show reception. PAG was in possession of a laptop but since board members have been switched the laptop is MIA. Any information on the location would be very helpful.
BEST OF PAG / SILENT AUCTIONS
We need volunteers to create a committee for the silent auction portion of the Best of PAG art reception – this is considered a short-term volunteer position. Silent auction room rental fee $90 and will be held on 10/17/24 (1 ½ hr event, 630p-8p, but Jeanne said she would ask for extra time for auction winners to come collect their winnings). So far for this event PAG has 1 painting donated and PACE has offered to donate tickets to an event. We need committee member to take this over and do the following: ask for donations (NO ALCOHOL), organize donated items by starting bid, look into creating a ‘best of PAG’ book/catalog to sell at the reception, contact winners/ coordinate winning pick up, take photos of items to advertise ahead of time, and day of set up, and basically make this silent auction happen. Donation deadline 9/21/24.
WINE WALKS
There is a possibility to rent the courtyard of the schoolhouse for the wine walks. Courtyard rental fee is $100 an hour to rent and we would need it for 3 hours ($300 total per wine walk). Wine walk dates 9/13, 9/27, 10/11. If we rent the courtyard artists can sell things but each artist would need to pay/handle taxes. We could charge PAG members $10 an hour ($30 total) per wine walk. NO TENTS on the courtyard but artists can bring a table to set up on. We could also bring grids from storage unit to display art on. This will be brought up at the next members meeting to gage member interest. Diane Gilbert and Karen M. are heading this and Bill agreed to volunteer for this committee. 
FARMERS MARKET
Karen and Diane are taking charge with this event. We can not sell items, but we can showcase PAG and make beautiful art outside. 
REALTOR OPEN HOUSE 
Stephanie Whyatt is the realtor that is interested in having PAG art hung up at an open house on August 29, 30, and 31. Stephanie is needing larger art for upstairs but gave PAG permission to display art in the basement. We want this relationship to flourish to bring about more opportunities for PAG. We can also have a table at the event with PAG information available to people coming to the open house event. Displaying art in the basement is free to PAG members. Easels/tables are needed for basement display. Dhruvi is the main POC for this event.
ART IN THE PARK
We need 3-4 volunteers to create a committee for this 2025 event. This is a high priority and should be started ASAP. This is considered a long-term volunteer position. Committee will need to: discuss event dates (normally held the last week of August), get permits (PACE contact, Carrie, said they would provide guidance if needed – other people to reach out to for guidance include John Craton, Leslie, and Jamie), create and manage floor plans of tents, handle payments (in and out), hire specialty contractors (food trucks, port a potty, security, etc.), and coordinate day of set up. This event is not taking place this year due to … reasons… so we need someone to really take charge with this committee and make 2025 FANTASTIC!
STORAGE UNIT
The current storage location is too expensive and PAG is moving storage location on Thursday 8/15/24 @ 1pm. Volunteers to help move items to new location would be greatly appreciated. We need to be out of the current storage unit by 8/29/24. Items being moved are Art in the Park tents, girds to display art on and a couple easels. Thank you to everyone that has volunteered a truck / trailer and whoever will be donating labor/time on moving day!
ADVERTISING COMMITTEE
Stevie is going to do flyers and make them look really nice. She just needs: what is supposed to be on the flyer (the who/what/when/where), size of flyer, and date the flyer is needed by to create the digital art. We need to look at prices to print the flyers/posters. 
VENUE COORDINATION
We need an overall venue coordinator – this would be a long term position and would help with ‘move in/move out’ of art in the different locations PAG displays at. Dhruvi is on this committee.  Regina is taking over Donut house and we are looking for someone to take over Parker Dental Implants. We also need contracts for new venues. Some things to note about displaying art: artists are supposed to let venue coordinators know that they are planning to display art, artists are encouraged to bring 1-3 pieces of art, and if an artist needs to pick up ‘after hours’ the coordinator should let the venue know (so it doesn’t look like someone is stealing art lol).
PAG WEBSITE
We can switch to PAG.org instead of PAG.com if needed. GoDaddy password is unknown at this time. Help is needed with the PAG website to add a drop down section with volunteer opportunities. 
MEMBER MEETINGS
Stevie will make a brief description of upcoming member meetings so anyone not in attendance can have an understanding of what went down. 
NEWSLETTER
Anita and Steve brought up the idea to send it out more often and we all agreed. Anita also brought up that member meetings should be summarized and sent out after. They need information about the Realtor/Open House event and a list of volunteer positions needed (long term vs. short term). The PAG social medias will be added to next newsletter.
OTHER
Town of Parker has reached out about painting murals in the tunnels. Not much information is available at this time. Art classes at the PACE center are now easier for PAG members ($75 an hour to rent a classroom). 
