
 

 

1 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ACM 

Mission Team Manual 

 



 

 

2 
 

 

Dear Mission Volunteer, 

On behalf of all of us at African Children’s Mission (ACM) I would 

like to welcome you as a partner in ministry. We look forward to 

having you serve with us in East Africa. I know the Lord will use 

you to bless those you will be working with and serving on the 

mission field, and you will be blessed abundantly. 

There is so much work to be done here! Each year dozens of 

volunteers visit us from two weeks to three months. They take 

part in a wide variety of ministries, including feeding, 

construction, water projects, teaching, evangelism, preaching, 

home visits, discipleship, medical ministries, storytelling, music, 

puppetry and encouragement. Whatever talents and gifts God has 

given you He can use, through you, on the mission field. 

The information and guidelines in this Mission Volunteer 

Manual are intended to help you prepare for your trip and to help 

make your mission visit to Africa one of the best experiences of 

your Christian life! Please read it thoroughly and follow each 

instruction as closely as possible. Then if you have any questions 

please contact your team leader. 

It is not too soon to enlist a few key prayer partners to begin praying 

for you as you make preparations and final decisions about your 

trip. You can find more information about the ministry on our 

website at www.africanchildrensmission.org. Know that our prayers 

are lifted up on your behalf as you prepare for your time of ministry 

in Uganda. 

Yours in Christ, 

David Semeyn  
Executive Director, African Children’s Mission 

 
ACM is a member of Evangelical Council for  

Financial Accountability. 

Applying a higher standard. Serving a higher purpose 

 

http://www.africanchildrensmission.org/
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PREPARATION 

Required Documentation 
Visit our Mission Teams webpage for links to all required 

documentation: 

 Application 

 Commitment Form 

 Liability Release Form 

 Pastor Recommendation Form 

 Background Check 

 COVID Policy 

 

 

Required/Recommended Reading 
 *African Friends and Money Matters, David E. Maranz 

(Required)   

 Helping Without Hurting in Short-Term Missions, Steve 

Corbett & Brian Fikkert (Recommended) 

 Let the Nations be Glad, John Piper (Recommended) 

 

 

Team Meeting Schedule 
Meeting Location Date Time 
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MISSION TRIP COUNTDOWN  

 DATE 
10.  Submit ACM APPLICATION 

6 mo. prior to departure 

 

9.  Apply for PASSPORT 

6 months prior to departure 

 

8.  Submit full AIRFARE funds  

no later than 4 months prior to departure 

 

7.  Set appointment for VACCINATIONS 

3 months prior to departure 

 

6.  Develop a team of PRAYER PARTNERS 

as early as possible 

 

5.  Arrange for appropriate FUNDRAISING 

as early as possible 

 

4.  Apply for E-VISA 

2 months prior to departure 

 

3.  Attend all TEAM MEETINGS  

(if applicable) 

 

2.  Take recommended VACCINATIONS 

ASAP 

 

1.  All required funds in your ACM account 

3 weeks prior to departure 

 

READY 
Check PACKING LIST when packing 

 

SET 
Begin taking MALARIA PILLS as prescribed  

 

GO! 
Be at the airport at least 3 hours BEFORE departure   
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MONEY 
 

 

The Ugandan shillings in this picture are equivalent 

to approximately $1.50… the average daily wage for 

many Ugandans. The area we will be working in is 

one of extreme poverty in an extremely poor 

country. Each dollar spent on this trip by visiting 

missionaries will be used in country in the most 

fiscally responsible way to impact this community for the greatest good & 

God’s glory. 
 

 

The cost of this trip is determined by airfare and field expenses, which 

include ministry expenses, lodging, meals, and services, such as laundry, and 

transportation. This does not include layover expenses, personal expenses, 

souvenirs, or a safari, which will be the responsibility of the volunteer. If 

there are sufficient funds in the volunteer’s account, the cost of entry visa 

and immunizations needed for the trip can be reimbursed by presenting 

original receipts to ACM. 

 

Each volunteer is responsible for raising his/her own funds and all funds 

must be processed through the ACM office. Each volunteer will have an 

individual account maintained by the ACM office for this purpose. In 

accordance with 501(c)(3) non-profit regulations, any funds left in a 

volunteer’s account after his/her account has been reconciled, will remain in 

the volunteer’s account for a future visit, which must be scheduled within 

one year of the date of the return from their previous trip. If no further visit 

is scheduled within that time frame, any remaining funds in their individual 

account will be transferred to the ACM general ministry account. 
 

 

 

 

 

 

 

 

 

 

 

 



 

 

6 
 

 

FUNDRAISING  
 

 

Fundraising is a huge part of spiritual growth for this trip. When others help 

financially support your mission trip, they get to be a part in sharing the 

gospel. Don’t miss out on the opportunity to include others. 

We have several fundraising resources on our Mission Teams webpage: 

 

Crea te  your  own persona l  fundra i s ing  webpage  
Through ACM’s website, you can create your own personal fundraising 

webpage (similar to a “go-fund me” type campaign) to share online through 

email or social media platforms.  

Crea te  and mai l  fundra i s ing  le t te r s  
When you visit our Mission Teams webpage, you’ll find a sample 

fundraising letter to download, customize, and mail to friends and family.   

 

Be sure to check out our Fundraising Resources video on our Mission 
Teams webpage to help guide you through the fundraising process. 
 

The fundraising webpage and sample letters, which are both for the purpose 

of enlisting prayer and financial support, will assist you in partnership 

development. It is extremely important that you enlist a solid base of 

dedicated prayer partners early in your preparation time because Satan will 

try to discourage you from answering God's call to ministry on the mission 

field! Ask your prayer partners to pray for you daily from now to the 

completion of your mission trip. You will want to send thank you letters to 

all those who support you, both prayerfully and financially. You might even 

want to do this while in Uganda, so remember to take the names and 

addresses of your prayer and financial partners with you, as well as materials 

to mail letters. 
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DEVOTION :  SELF SUFFICIENCY  
SH O R T C U T T I N G  T H E  W I L L  O F  GO D  

Genes i s  16 :1 -6  
We live in a fast-paced culture and are accustomed to quick results. 

Waiting appears to be an activity of past generations. It's no surprise, 

then, that we have a hard time if God doesn't answer a prayer right away. 

But when we refuse to be patient, our only option is to step out of His 

plan. Today's passage tells how Abram and Sarai (later Abraham and 

Sarah) took matters into their own hands because they did not like the 

Lord's timetable. 
 

Ten years had passed since God promised them a son, and Sarai was 

aging. So she and Abram decided to let her servant Hagar bear a child 

for them. Sarah eventually did give birth in her old age, but that lack of 

patience led to great strife—for their family and for us today. Much of the 

tension in the Middle East can be traced to two people groups: the 

descendants of Hagar and of Sarah. 
 

Why would a godly couple choose a path of self-sufficiency? First, Sarai's 

intense desire clouded her thinking. She desperately wanted to provide 

her husband with a son—which was a basis of women's worth in that 

culture. Next, she succumbed to wrong thinking. After years of 

childlessness and longing, she began to think that perhaps the Lord 

needed human help. Finally, she influenced Abram to believe this faulty 

reasoning, and both gave in to impatience. 

 
These traps still pose danger today. We're not immune to strong desire, 

human reasoning, or the influence of others. Impatient by nature, we 

could easily justify taking action in our own strength. The best advice is 

to listen, obey, and wait. God's timing is perfect, and we don't want to 

miss His best. 

~ In Touch Ministries 2011 
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PERSONAL THOUGHTS 
SH O R T C U T T I N G  T H E  W I L L  O F  GO D  

Genes i s  16 :1 -6  
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LIFE ON THE RANCH 
 

RANCH HISTORY 
Ekitangaala Ranch is a ministry of Cornerstone Development Uganda, a 

charitable foundation which implements and supports development projects 

aimed at meeting the needs of the poor and disadvantaged in the name of 

Christ. This project is a 1,272-acre cattle ranch located 70 miles north of the 

capital city, Kampala. It consists of a working dairy ranch, a ranch staff 

village, a primary school, secondary school, pastor and church leader 

training school, vocational training schools, and two advanced-level boarding 

schools (like a junior college), one specifically for orphaned and 

underprivileged boys, Cornerstone Leadership Academy (CLA). There are 

about 100 men, women, and children who are permanent residents of the 

ranch. 

ACCOMMODATIONS 
While visiting Ekitangaala Ranch in Uganda you will be living in 

accommodations prepared for you by African Hospitality Institute (AHI). 

Your cleaning and clothes washing will be done for you so that you can 

spend your time in ministry, but you will be asked to keep your living 

quarters neat and orderly. The facilities are safe    and comfortable, with 

usually two people to a room with solar electricity, hot showers and flush 

toilets. 

PROJECTS 
While on the ranch there will be a variety of projects to get involved in. 

From construction, solar wiring, well digging & repair, and general 

maintenance, to discipleship, preaching, teaching, gospel presentation and 

health care; the needs of the people here are so great that the opportunities 

are almost limitless.  If you   have a specific area of interest, share this with 

your team and team leader so that your special gifts and talents can be put to 

work for God’s glory! 

BUILDING RELATIONSHIPS 
While completing projects are a great way to physically meet the needs and 

demonstrates God’s love for the people we will be working with, the main 

focus of our trip will be building relationships and working alongside 

nationals. Our goal will be to live out James 1:27. 
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DEVOTION :  SERVICE 
OU R  G I F T S  F O R  H I S  K I N G D O M  

 1  Cor in th ians  12 :47   

Many people hear the word "serve" and feel that they do not have the 

necessary qualities to make a difference in others' lives. This is true--apart 

from God. But He has gifted each of us in unique ways with a purpose in 

mind. His plan for us involves using these talents to serve Him for the 

good of others. 

Satan wants us to notice what others are doing and then to feel inferior. 

But the Holy Spirit has gifted each believer for specific work in God's 

kingdom. Scripture explains this idea by a comparison with a human 

body: each person has gifts and purposes that make the entire system 

function well. But if the heel wants the eye's role, the whole being will 

lose balance. 

Each part is crucial, even though some are less noticeable than others. 

Truthfully, those with less apparent talents have an advantage because 

pride and self-sufficiency may be less of a temptation. 

Notice how Peter defined himself: "a bond-servant and apostle of Jesus 

Christ" (2 Pet. 1:1). He was no longer a man motivated by self-interest. 

Once He followed Jesus, he saw himself as a servant of God. We, too, 

are called to serve the King of Kings with whatever abilities we are given. 

~ In Touch Ministries 2011 
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PERSONAL THOUGHTS 
OU R  G I F T S  F O R  H I S  K I N G D O M  

1 Cor in th ians  12 :4 -7  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

12 
 

 

ABOUT UGANDA  
 

CULTURE In the traditional African culture, 

hospitality is looked at as one of the highest virtues. If you 

are invited to a Ugandan’s home, you may be offered 

something to eat or drink. If your refuse this food, it could  

be seen as a great insult to them. Respect and self-control are high on their list of 

important attitudes, and good manners are carefully taught to their children, but the 

people are very shy. A polite Ugandan handshake lasts much longer than is 

comfortable to most Americans. If the person you greet places his left hand on his 

right arm as he shakes hands with you, it is a sign of respect and honor directed 

toward you. Women or girls often kneel in greeting. The culture places a strong 

emphasis on relationships, and developing them is more important to the African 

than time, so events commonly begin much later than scheduled. Displays of 

affection between the sexes are not appropriate in public. In contrast, it is common 

to see boys or men holding hands with each other; this is also true of girls and 

women. This is a normal expression of friendship among Africans and should not 

be offensive. 

LANGUAGE  The official language in Uganda is English. However, 

typically, only those who have had formal education can speak English well so you 

will always have a translator available to you. While there are over forty languages 

spoken in Uganda, Luganda is the most widely known and is the language spoken by 

Ugandans in our region. You can learn some common Lugandan phrases in this 

manual and on ACM’s Mission Team webpage. 

PICTURES The people in Uganda are sometimes 

shy about having their pictures taken. When taking photos 

of nationals, it is polite to ask their permission. Taking 

photos of any governmental buildings, facilities, or officials 

is forbidden by law and strictly enforced. The best policy on 

photo taking is to stick to people, animals, and scenery. 

GIVING TO LOCALS ACM mission 
volunteers are forbidden to give money or gifts to any 

nationals, children or adults. These well- meaning gifts can 

take away the dignity of the recipient as well, as damage the 

long-standing relationship between the nationals and he missionary community. 

Don't give gifts of any kind, even candy, directly to the children, students, street 

children, workers, or staff. If you would like to take a gift to your sponsored child, 

let ACM know before your trip.  
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LUGANDAN PHRASES 
 

O l i  o t y a  

G y e n d i  

W a s u z e  o t y a  n n o  

O s i i b y e  o t y a  n n o  

B u l u n g i  

S i i b a  b u l u n g i  

S u l u  b u l u n g i  

W e e r a b a  

M w e e r a b a  

G y e b a l e  

W e b a l e  

W e b a l e  n y o  

K a l e  

M u k a m a  a k u w e  o m u k i s a  

M u k a m a  y e b a z i b w e  

M w a t t u  

N n y a b o  

S s e b o  

Y e  

N e d d a  

H o w  a r e  y o u ?  ( H e l l o )  

F i n e  

G o o d  m o r n i n g  

G o o d  a f t e r n o o n  

G o o d  

H a v e  a  n i c e  d a y  

G o o d  n i g h t  

G o o d - b y e  ( o n e  p e r s o n )  

G o o d - b y e  ( m u l t i p l e  p e o p l e )  

W e l l  d o n e /  g o o d  j o b  

T h a n k  y o u  

T h a n k  y o u  v e r y  m u c h  

Y o u  a r e  w e l c o m e / O k  

G o d  b l e s s  y o u  

P r a i s e  G o d  

P l e a s e  

M a ’ a m  

S i r  

Y e s  

N o  

 
V I S I T  O U R  M I S S I O N  TE A M S  WEB P A G E  F O R  A  V I D E O  T O  

L E A R N  H O W  T O  P R O N O U N C E  S O M E  C O M M O N  

LU G A N D A N  P H R A S E S .  
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DEVOTION :  EVANGELISM  
T H E  GO S P E L  I S  T H E  SA M E  

Phi l ippians  4 :4 -9  

I went to Uganda in 2010 and in some ways I think I am still 

processing all that I learned and experienced on that short two-week 

trip. One of the most unexpected lessons was on joy and 

contentment. 

From the moment we drove onto the ranch, we were greeted with 

smiles and laughter and waves. Men and women would stop what 

they were doing to shout a friendly greeting. 

Children would run out to our truck or come along side us as we 

walked, skipping and laughing the whole way. The mothers would 

welcome us into their homes as we did home visits of the sponsored 

children, offering anything they had to make our stay comfortable 

and enjoyable. Their concern for my well-being was so genuine and 

warm. The church services, lit only by a center fire, were packed and 

lively and filled with beautiful singing and dancing. 

Every day I was greeted with kindness and so many smiles and so 

much laughter. It's easy for me to forget that these are the same 

mothers who pray over their children at night as they suffer from 

fever, malaria, HIV, and hunger. The same children who haul 40+ 

pounds of water several times a day, sometimes many miles, from a 

well. The same fathers who tend a garden that only produces a little 

crop, the same root crop over and over to feed their families. 

I often wonder how there can be so much happiness in a place that 

seems like it should have so much despair? And then I am 

reminded that God's promises are the same to me in Alabama as 

they are to the people living far out in the bush in Uganda. The 

work that ACM is doing in teaching God's word and discipling the 

people is evident in their joy in the Lord over their hard 

circumstances. 

~ Jamie Barnhart Leo, 2012 
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PERSONAL THOUGHTS 
T H E  GO S P E L  I S  T H E  SA M E  

Phi l ippians  4 :4 -9  
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LIFE ON THE RANCH 
 

FOOD The food in Uganda is simple but good. You 

will not be eating much meat. The bulk of your diet will 

consist of pasta, rice, potatoes, fresh fruit, vegetables and 

homemade bread. A traditional Ugandan dish is a banana, 

similar to plantains, which are steamed and served like mashed potatoes with a meat 

stew or g-nut (ground nut) sauce called matoki. Other popular Ugandan foods are 

cassava, sweet potatoes, dried beans, chapatti and maize. In addition to several 

varieties of banana, you may be served papaya, mango, passion fruit, avocado, 

pineapple and an indigenous fruit called Jackfruit, which is very sweet & very sticky! 

You will have an opportunity to taste most of the native foods. Some you will like 

and others you will not, but in either case, be polite and at least try what is offered. 

ATTIRE  Young boys in Uganda wear shorts. 

The usual dress for men is lightweight trousers and a 

short sleeve shirt. This is acceptable dress even for 

church. Most ladies and girls wear long dresses or skirts 

and blouses &, except in the guesthouses, do not wear  

slacks, shorts or short skirts. The sight of a woman’s bare 

leg is considered provocative. The local women wear traditional dresses called 

“gomazi” which are designed with many layers and lots of fabric to make the woman 

look larger and healthy, especially in the shoulders & belly areas! 

TRANSPORTATION You will find 

there are very few paved roads in our area. Most of the 

dirt roads are quite rough with large potholes. In the dry 

season the thick road dust clings to everything, while in 

the rainy season it turns in to slippery, messy mud. Few 

people in Uganda have their own car, although you will see many vehicles on the 

roads. Most of the people walk, bike or use public transportation wherever they go. 

Most Ugandans use auto and mini-van taxis and buses for transportation as well as 

motorcycle taxis called “boda-bodas”. There is an extensive network of taxis going to 

every corner of Uganda. Volunteers should be willing to use public transportation 

when necessary, however you are not allowed to ride on bodas, as they are very 

dangerous. Most of your transportation in the ranch will be on foot, by bike, or in 

an ACM or AHI vehicle. 
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DEVOTION :  EVANGELISM  
A U T H E N T I C SH A R I N G  O F  T H E  GO S P E L  

Have you thought about why you are here? Not why you chose this 

location… or this time… or this group. But, why has God called you to this 

location at this time with this group? Do you think it is simply for medical 

purposes, or handyman work, or to play with children, etc.? That work is 

important, but God has called you here for a purpose much greater than 

the ‘here and now’… He has called you for an eternal purpose…A purpose 

that does not end when you leave and go back home. 

God’s Word is written on our souls; therefore, as the opportunity 

presents itself, you must be prepared to share the gospel as needed. 

God's Word is the perfect communication tool. Just as babies learn to 

walk and talk by following the examples of those around them, you can 

be a great example - and a great encouragement to others - by sharing 

your faith and testimony. 

As the Psalmist wrote, we should talk about what we believe in… Psalms 

107:2 - Has the Lord redeemed you? Then speak out! Tell others He 

has redeemed you and about Him.  

JESUS AS GOD, ETERNAL 

John 1:1-3 "In the beginning was the Word and the Word was with 

God, and the Word was God. He was in the beginning with God. All 

things were made through him, and without him was not anything 

made that was made.” 

CERTAINTY OF OUR SALVATION 

John 3:36 "Whoever believes in the Son has eternal life; whoever 

does not obey the Son shall not see life, but the wrath of God 

remains on him." 

John 11:25-26 “‘I am the resurrection and the life. Whoever believes 

in me, though he dies, yet shall he live, & everyone who lives & 

believes in me shall never die.’” Do you believe this? 

NO OTHER WAY TO GOD EXCEPT THROUGH JESUS 

John 14:6 Jesus answered, “I am the way and the truth and the life. 

No one comes to the Father except through me.” When the disciples 

heard this, they were greatly astonished and asked, "Who then can be 

saved?" Jesus looked at them and said, "With man this is impossible, 

but with God all things are possible." 

~ Stephen Burns,  2012 
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PERSONAL THOUGHTS 
W H A T  P R E V E N T S  U S  F R O M  S H A R I N G  T H E  G O S P E L  A S  

I F  S O U L S  T R U L Y  D EP E N D  O N  I T ? 
Go deeper  than  sur face  answers  here  –   

AND share  your  answer  wi th  someone in  the  group.  
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PREPARATION  

PACKING You will basically want to pack for Uganda as if you were going 

on a church retreat, using the provided packing list as a guide. You will be allowed 

to take one suitcase, one carry-on and one purse, backpack or laptop case. You may 

also be asked to carry one missionary bag with supplies for African Children’s 

Mission in it with you. Mission bags may be provided by ACM or your team may 

collect recommended supplies to bring. Pack any prescriptions, toothbrush and a 

change of clothes in your carry-on in case your luggage is delayed in Uganda. 

Because the requirements change often, make sure you check the airline regulations 

for the size and weight of luggage you can take. 

PASSPORT & VISA If you have not gotten a passport, you should 

apply for one as soon as possible. Your name, as it appears on your passport, is 

needed to reserve your airfare and tickets are usually purchased 3-4 months prior to 

departure. You will purchase your E-Visa online prior to your mission trip.  

MEDICATIONS Any medications you might need while in Uganda 

should be brought with you. Any prescription medications brought should be in 

their original packaging with your name on the label. Anti-malaria medications will 

be provided or may be requested from your doctor. Additionally, we recommend 

discussing with your doctor the need for a sleeping aid and a broad-spectrum 

antibiotic prescription. All medications should be packed in your carry-on luggage. 

Your team leader should be made aware of any medical issues or allergies.  

IMMUNIZATIONS A yellow fever vaccination is the only 

immunization required to enter Uganda, but others are recommended. Visit the 

cdc.gov for recommended immunizations. You can get these immunizations from 

your doctor, your local health department or other international travel clinics. You 

should call for an appointment for immunizations three months prior to your trip. 

At this appointment, you will receive a shot record certificate that is required to 

enter Uganda. 

WEATHER The climate of Uganda is temperate, with an average daytime 

temperature of 80 throughout the year. The temperature at the ranch varies 

between 60 at night during the rainy season, to 95 midday during the height of the 

dry season. Uganda has two rainy seasons, Mar-May & Sept-Oct. On these days, it 

usually only rains for about an hour. Evenings are cool in the rainy season, but fairly 

warm at the height of the dry season. Even at its warmest, the humidity is low, so it is 

not uncomfortable.  
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DEVOTION :  UNSHAKEABLE  
OU R  NE E D  F O R  ST UF F  

Romans  3 :35 -37 
 

 

Our world is a changing, uncertain place. Many people seek security in 

wealth, relationships, and power. These things, however, are not 

guaranteed from one day to the next. Watching the news provides 

enough proof that any of them can be taken away in a moment. No 

wonder there is such despair and fear. 

For believers, thankfully, reality is not based in what we see. Nor is our 

foundation found in this world. We build our hope and trust on the 

Lord, and we believe the truth in His Word. Even in chaotic times, our 

certainty is found in God's loving relationship with us as His children. 

Today's passage tells us that nothing can tear us away from our Lord, 

Jesus Christ. 

Therefore, in the midst of turmoil and trials, we have assurance that our 

lives are in the grip of the almighty God. We can rely not only on His 

love and presence, but also on His uninterrupted attention, faithfulness, 

and perfect care. When difficulty arises and circumstances seem 

overwhelming, we can respond with confidence and strength because of 

Jesus. Along with the psalmist, who also lived during times of war and 

stressful events, we can call the Lord "My refuge and my fortress, my 

God, in whom I trust" (Ps. 91:2). 

Consider where you find security. Is the foundation of your life built 

upon the solid rock of Jesus? Or is it planted in something as unstable as 

sand—like money or prestige? Placing hope and confidence in anything 

apart from the Lord will ultimately leave you feeling broken and 

defeated. 

~ In Touch Ministry, 2011 
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PERSONAL THOUGHTS 
WH A T  I N  Y O U R  L I F E  M A K E S  Y O U  F E E L  S E C U R E ?  
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STAYING HEALTHY 
 

Since you wil l  be going into the 

African culture, it  is  important to 

remember that you must take some 

precautions in order to stay healthy.  

 

 It is never safe to wade or swim in unfamiliar waters. Parasites, which 

enter through the skin, live in some fresh water bodies. Many of the 

lakes and rivers in East Africa are also home to crocodiles, pythons and 

hippos. The only safe water you will have an opportunity to swim in is in 

the hotel pool at the game park. 

 Do not walk around outside with bare feet, even though you see many 

Africans, including the children, doing so. Boring fleas known as 

“jiggers”, and other parasites can enter the body through the skin of the 

feet. Shower shoes should only be worn for showering or inside your 

room. 

 Watch for ticks if you do ministry work outside. In the area where you 

will be working, ticks carry tick fever and East Coast fever, both are 

serious diseases. If you should find a tick on you find someone who 

knows how to remove it properly. 

 Never antagonize animals or insects. Even the big cats in the game park 

look docile, but all the animals you will encounter are wild and many are 

extremely dangerous. From insects to elephants, treat them all with 

respect. 

 It is best not to eat raw vegetables unless your host tells you that they are 

safe to eat. The food in the restaurants you will be taken to and food 

you will be served by your missionary hosts will be safe to eat. In 

general, if you can’t peel it, boil it or soak it in disinfectant, don’t eat it. 

 Do not put your hands in your mouth unless they are clean. Always 

keep your hand sanitizer with you, but do not use it in an obvious way 

that could offend our Ugandan friends. 
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STAYING HEALTHY 
 

 Do NOT drink the water, except in the team kitchen or other places 

that are specifically pointed out to you. This is not just a trite phrase, the 

water in most places is unhealthy, even the ice. The nationals drink it 

but even they are sick much of the time because of it. Do not swallow 

water while showering and use only safe drinking water for brushing 

your teeth. It is safest when off the ranch to drink soda, tea or coffee.  

 Some stomach upset is to be expected. Even the slight changes that 

result when you go to other parts of your own country can result in 

intestinal disturbances. If you experience diarrhea, drink several pints of 

water a day and take Pepto Bismol or Acidophilus. If diarrhea persists 

or is accompanied with pain let your missionary host know. The clinic 

has the proper medications for intestinal parasites and bacteria. 

 The best way to deal with malaria if you get it is to be prepared. This 

means having the right medication and a thermometer on hand and 

being mentally prepared. All visitors should be taking malaria 

prophylaxis before they arrive. Although you can still contract malaria 

while taking antimalarial medication, they will greatly decrease the 

severity. The mosquitos that carry malaria are so tiny that they are often 

not seen and they do not produce “mosquito bites” like we are used to 

in the States. If you feel sick, similar to intestinal flu, with chills, fever, 

headache, fatigue, nausea or any combination of the above, tell your 

missionary host or hostess or go immediately to the ACM clinic to be 

tested. If the test is positive, take the medication as directed and drink 2 

liters of water a day. In most cases, if treated promptly, malaria is more 

of a nuisance than anything else. 

 HIV/AIDS is a reality in East Africa. It is particularly prevalent in 

Uganda; however, HIV/AIDS is completely preventable if one abstains 

from sex and exposure to human blood or other bodily fluids. Keep 

cuts and scratches, especially on your hands, covered. Do not offer first 

aid to any national. We do not see HIV/AIDS as a threat to anyone who 

is not sexually active with nationals and does not have contact with 

another person’s bodily fluids. 
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SAFETY AND SECURITY  
Living in Uganda is no more dangerous than living in America. In some 

ways it's a lot safer. It all depends on where you are and the precautions you 

take. We will help you make wise choices. 

 

Kampala is probably safer than most major cities in the States. However, 

there is always the outside possibility that something could happen, and 

volunteers should accept that possibility. Traffic is heavy and pickpockets do 

operate there. Stay alert, as you should in any large city. Travel in groups 

and do not go into areas not specified by your hosts. 

 

Just like anywhere, there are areas of Uganda that are safer than others. We 

are careful not to go into or even near those areas that are unsafe, for your 

safety and our own. 

 

While on the ranch, we recommend you place your passport, money and 

any other valuable items in a locked safe at either our field director’s home 

or Maggie’s house. Although such theft is rare, it is better to keep these 

items safe. Ekitangaala Ranch, where you will be living throughout most of 

your visit in Uganda, is the safest place you will be during your mission trip. 

It’s like being “out in the country” where your neighbors are your friends. 
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DEVOTION :  OUR PROTECTOR  
Psa lm 121:  1 -3a  

 

In Psalm 121, David describes the safety he finds in the Lord. Let's 

look closely at several verses to better understand our security. 
 

 

"I will lift up my eyes to the mountains; from where shall my help come? 

My help comes from the LORD" (vv. 1-2). When 

this was written, robbers dwelled in the mountains, 

waiting for innocent travelers to become their 

unsuspecting victims. Needless to say, journeying 

through these hilly roads must have caused 

anxiety. David's work as a shepherd took him into 

dangerous areas, where not only thieves but also 

wild animals posed a threat. 

 

Our lives can be like mountainous territory. Do you look into the future and 

wonder what dangers lurk? The Lord is our helper; He is the only one able 

to protect us. Friends and relatives can offer limited assistance, but God 

knows everything and has all the power necessary to rescue us. 

 

"He will not allow your foot to slip" (v. 3a). God has provided everything we 

need in order to avoid sin. The Holy Spirit directs and empowers us; the 

Word lights our path so we do not slip. Yet at times, we choose to sin. 

Almighty God could stop us from disobeying, but He doesn't interfere with 

our free will. Instead, He upholds us, enabling us to walk in His way. 

 

These opening verses focus on the Lord's ability to protect us in treacherous 

times. Whether trouble originates with others, external circumstances, or 

our own sin, we can find ourselves in danger and afraid. Thankfully, we have 

a loving God who leads us to safety.   What frightens you most about this 

trip? 

~ In Touch Ministry, 2011 
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PERSONAL THOUGHTS 
WH A T  F R I G H T E N S  Y O U  M O S T  A B O U T  T H I S  T R I P ?   
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DEPARTURE &  ARRIVAL  
 

You will need to arrive at the airport at least 3 hours prior to 

departure of your flight. Keep an eye on your luggage at all times! You 

should be able to sit with your team members. We advise trying to sleep on 

the plane so that you feel better when you arrive in Africa. 

You may have a layover in Europe on your flight to or return from 

Uganda. If it is long, you may have an opportunity to take a city tour or get 

something to eat. Just keep in mind that this can be expensive. Keep your 

luggage, passport, and boarding passes with you at all times. You will need to 

confirm your next flight prior to leaving the airport and return at least two 

hours prior to its departure. Some airlines have added a quick stop in Kigali, 

Rwanda on the way to Uganda, but it is so short you will not even leave the 

runway. This is a good time to ahead and apply your insect repellant; you 

will need to have it on before you exit the plane in Uganda.   

In Uganda, you will land in Entebbe, 25 miles south of the capital 

city of Kampala. Your first stop at the airport will be at immigration, where 

you will show your passport, immunization record, and an entry declaration 

form, which will be completed on the plane prior to landing. If your luggage 

didn’t arrive, make a claim immediately (before leaving the baggage claim 

area). As you’re leaving the airport, the claims officer might stop you to ask 

what’s in your bags or ask you to open your bags. Usually a simple answer, 

such as “my clothing and personal items are in my bags,” is enough to 

breeze through customs. In all encounters, make sure you are friendly and 

accommodating! 

When you leave the airport, you will meet your driver and ACM 

representative outside the airport. There will be a line of drivers holding 

signs. Your driver will be watching for you and should have a sign that says 

“ACM” and your name. In most cases, your flight will arrive in Uganda late 

at night, so you will spend the night at a hotel near the airport. This is usually 

a good time to try and call home to let them know you arrived safely. 

Internet and cell reception on the ranch is spotty but your team leader will 

give you cell numbers to provide to your family in case of emergency. After 

a good breakfast, we will begin our 2-hour drive to Ekitangaala Ranch! 

It may seem like you are encountering more difficulty and 

temptation than usual as you prepare for this mission trip. Don't be 

surprised if these temptations increase as you enter the country. That does 

not mean it is not the will of God for you to go. Jesus was led by the Holy 

Spirit into the wilderness to be tempted (Matthew 4:1). But it does mean you 

need to be spiritually prepared. 
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IN THE EVENT OF LOST LUGGAGE… 
 

Upon arrival at the airport in Uganda, you may be missing some luggage.  

You must file a claim at the lost baggage desk across from the baggage 

carriers. Do not leave the luggage area or go outside (you will not be allowed 

back in). At the office, let them know you are traveling up country to 

Ekitangaala Ranch in the Nakasongola District. Tell them you will not be 

around to collect your baggage when it comes.  You must insist they deliver 

the baggage to the ranch.  

 

Note – For simplicity, you can copy or cut the following 

directions out of this manual and staple to the report. 
 
D I R E C T I O N S  T O  T H E  R A N C H :   

Go north on the Kampala / Gulu Highway.  Pass through Luweero.  22 

kilometers north of Luweero you will reach the Kakooge Market.  As you 

pass through the market, at the top of the hill, there is an MTN Relay tower 

on the right side.  Just pass the tower there is a road to the right.  There are 

sign boards there for Ekitangaala Ranch and Cornerstone Leadership 

Academy (CLA). Turn right on that road and continue for 11 kilometers.  

You will pass through Ntuti Village.  Just beyond the village there is a church 

on the right and a road turning off to the left.  There are signboards on the 

corner for the ranch and schools. Turn left onto that road.  Continue about 

2 km. There will be a gate for African Children’s Mission and African 

Hospitality Institute. Go through the gate on the right. This is the area where 

the bag will be left with an employee or the team member.  

 

Below are telephone numbers of two ACM employees who can assist with 

directions or questions when the bag is being delivered. Please call when the 

baggage leaves Kampala and again when the bags are in Luwerro. Network is 

poor where we live, but there will be someone there to collect the baggage.  

 
G E O F F R E Y  N S A M B A  

a.+256-756-404-007 

b.+256-788-226-644 

F R E D  R U R A N G W A   

a.+256-078-215-2703 

b.+256-075-065-7169  
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DEVOTION :  SPIRITUAL ATTACKS  
 

Read Ephesians 6:10-18 noting things you need to do or 

commitments you need to make in preparation for this trip. Write 

what God shows you in your journal. Memorize this passage. 

 

Read Deuteronomy 23:14. Write in your journal things that you need 

God to cleanse from your life so you can be used on this trip. 

Memorize 1 John 1:9. Take time to confess thoughts, attitudes, 

relationships and deeds that you have committed.  

~ In Touch Ministry, 2011 

 

PERSONAL THOUGHTS 
WHAT SPIRITUAL ATTACK S HAVE YOU 

EXPERIENCED IN PREPA RING FOR THIS  TRIP? 
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UGANDA DO’S AND DON’T’S 
 

 Don’t  discuss polit ics  with anyone or be crit ica l of  any 

cultural,  governmental  or physical  condit ions within the 

country.  

 Don’t  cross your legs  except at  the ankle,  i f  you are a 

female. This can be of fensive in rural parts  of  Uganda.  

 Don’t  make any promises to  your new African friends .  

Even “maybe” can be misunderstood as a promise. Due to  

language and cultural  barriers ,  what you say may not  be 

understood as you intend it .  

 Don’t  agree to buy anything in the s tates and send or take 

i t  to a  Ugandan cit izen  

 Don’t  give your address in the States to nat ionals . Instead,  

you may g ive them ACM ’s  emai l address  or P.O. Box.  Our 

US administrator wil l  be happy to forward mai l to you.  

 Don’t  give g if ts  to anyone. Clothes you don’t  need and 

wish to leave when you return home should be lef t  with the 

ACM field off ice to  be dis tr ibuted.  Don’t  g ive gif ts  of  any 

kind,  even candy, direct ly to the chi ldren,  s tudents ,  s treet  

chi ldren,  workers ,  or  s taff .  

 Don’t  give money to s treet  chi ldren. They may use i t  to 

buy cigaret tes and petroleum products ,  which they in hale,  

damaging their lungs and brain.  

 Do bargain when souvenir shopping.  It  is  accepted and 

expected. You wi l l  have an opportunity to shop in a large 

souvenir market in  Kampala. Souvenirs  are much more 

expensive and have f ixed prices in game park shops.  

 Do enjoy the children and students ,  but t ry not to let  

yourself  develop a favorite.  Even if  you do,  t ry not  to let  i t  

show! It  creates tension and rivalry among the chi ldren 

and makes i t  harder on them when you leave.  

 Do bring an at t i tude of serv ice and a sm ile for  a l l  you 

meet . The people of Uganda appreciate your openness!  
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  PACKING LIST 
Because someone will do laundry for you daily, you will not need much 

clothing. Men may want to take a coat or sports jacket if they plan to preach, 

but it is not required. Some volunteers buy clothes at a thrift store just for 

the trip and leave them in Africa, making room in their luggage for 

souvenirs. Please mark your clothing, especially underwear and socks, so 

that the person who will do the laundry can identify them. 

 
  4 short  s leeved shi r t s  

  2 long s leeve shi r t  

  3 pa ir s  of  short s  

  3 appropr iate  dresses / sk ir t s  

  5 pa ir s  of  underwear & socks  

  2 l ightweight  pajamas  

  2 pa ir s  of  long pants  

  1 l ightweight  j acket  or  

sweater  

  Shower shoes (opt ional )  

  2 pa ir s  of  comfortab le shoes 

(one must  be c losed toed)  

  Swimsuit  ( for  Game Park)  

  Work g loves/shoes  

  Hat (w ide br immed i s  ideal )  

  Sweatband,  scarf ,  or  bandana  

  Cheap sung lasses  

  Cheap watch  

  Sunscreen  

  Insect  repel lent  ( ideal ly  

24%-30% DEET) 

  Antibacter ial  ointment  

  Small  box  o f  band-aids  

  Pepto-Bismol t ablet s  

  Rx medic ine as  needed  

  Sleep aid ( i f  needed for  

jet l ag )  

  Chargers  

  Binocular s  

  Flashl ight  or  headlamp & 

bat ter ies  

  Camera  

  Pocket  kni fe  

  Spending money for  souvenir  

shopping & layover s (2010 

bi l l s  or  newer )  50 ’s  & 100 ’s  

only .  Per fec t  condit ion .  

  Bible  

  This handbook  

  Donor address  l i s t  

  Passport  

  Immunizat ion Record  

  E-Visa  

  Airl ine Tickets  

  Malar ia P i l l s  

  1 Personal  Bag  

  1 Minist ry  Bag  

  1 Carry  On 

 

I tems You Should NOT Take…  
  Expens ive  c lothing  or  

jewelry  

  Camouf lage i t ems /c loth ing  

  Expens ive  looking j ewelry  

  Firearms,  ammunit ion or  

explos ives  

  Tobacco  product s /  

drugs /a lcohol  

  Gift s  for  nat ional s  (except  

your  sponsored chi ld)   

  Short  sk ir t s/dresses  

  Spaghet t i  s t rap narrow t ank 

top shir t s  

  Hair  dryer/cur l ing 

iron/st raightener ,  etc
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DEVOTION :  DAY 1 
Isaiah 41:10   Zephaniah 3:17   Psalm 34:19  

The world is too much with you my child. Your mind 

leaps from problem to problem to problem, tangling 

your thoughts in anxious knots. When you think like 

that, you leave Me out of your world-view and your 

mind becomes darkened. Though I yearn to help, I 

will not violate your freedom. I stand silently in the  

background of your mind, waiting for you to remember that I am with you. 

 

When you turn from your problems to My Presence, your load is 

immediately lighter. Circumstances may not have changed, but we carry your 

burdens together. Your compulsion to “fix” everything gives way to deep, 

satisfying connection with Me. Together we can handle whatever this day 

brings. 
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DEVOTION :  DAY 2 
OBSTACLES TO OBEDIENCE  

2 Kings  5 :11 -17  

 
Obedience is a powerful action that can unleash God's 

glory in ways beyond our imagination. Yet obeying is 

often difficult because our desires are being put to the 

test. Sometimes we're afraid to do what He says, for fear 

of losing what is important to us. But choosing not to 

obey may actually cost us the very thing we desire most. 

 

Three obstacles initially kept Naaman from following God's instructions--

and almost kept him from a miraculous healing. 

 

 Pride. As a high-ranking official, Naaman feared losing his dignity, 

were he to obey. Conversely, his servants had the wisdom to see 

how pride was robbing him of life. How often do we balk at doing 

what God says, from fear of looking foolish? 

 

 Self-centered expectations. Naaman was furious when his very 

specific expectations weren't met. We, too, often get angry at the 

Lord when He doesn't comply with our demands. But if we really 

want His perfect will, we absolutely must "let Him" do things His 

way. 

 

 Unbelief. Because Naaman's faith only extended to his vision of 

how he would be healed, he initially didn't see how obeying would 

cure his leprosy. It took the faith of his servants to help him see the 

truth: that obedience was key to unlocking God's answer to his 

greatest need. 

 

The call to obey often uncovers strongholds from which the Lord wants to 

free us. When we choose to respond in faith, He reveals Himself in a new 

way to us that strengthens our trust in Him--because ultimately, our greatest 

need is to know Him better. 
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PERSONAL THOUGHTS 
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DEVOTION :  DAY 3 
T H E  B E L I E V E R ’S  PUR P O S E  

Gala t ians  5 :13  

 
God has a purpose for your life. If that weren't true, 

He'd have taken you home to heaven at the moment 

of salvation. Do you ever wonder why He left you 

here? The Lord intends to influence others through 

you. Our purpose is to be a vessel through which 

Christ overflows to others--touching those who hurt 

and desperately need a Savior. Once we are saved, Scripture teaches, our 

involvement is threefold. 

 

First, we love others. Jesus clearly stated that this was one of the two greatest 

commandments (Matt. 22:38-39). Second, we share the good news of 

salvation (Acts 1:8). Some travel across the world to spread the gospel, while 

others teach neighbors across the street. The Holy Spirit will direct us to the 

right people if we are willing to obey. Third, we serve in a variety of ways, 

like helping those in need, sharing our resources, and lifting others in prayer. 

Jesus is our perfect example of all three. His entire life was marked by caring 

for people--both those who loved Him and those who did not. In fact, the 

Bible teaches that He humbled Himself and became like us, willing to give 

up His life for our redemption. There is no greater love; there is no greater 

act of service. 

 

Scripture clearly defines the believer's purpose. Aligning ourselves with 

God's intentions for His children--loving others, witnessing, and serving-- 

bring us great satisfaction. In fact, we're still on earth not merely to hear 

more teaching but to act on it and share with others what we learn. 

~In Touch Ministries July 2012 
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PERSONAL THOUGHTS 
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DEVOTION :  DAY 4 
CH R I S T I A N  T E A M W O R K  

 

One of the most valuable aspects of your 

experience as part of a mission team will be your 

learning how to work as a team. The following 

principles will help to make your teamwork a 

dynamic success & bring much glory to God! 

Leadership: Someone has been appointed as your team leader. You may 

feel more qualified but all team members must make a sincere effort to 

support, respect & follow instructions given by their team’s leader. Pray for 

your team leader every day. He will be confronted by many decisions (some 

you may not even be aware of) and he needs your support and prayers. 

Servanthood: Projects work well when everyone goes with the attitude of 

serving. We must look out for the things of others (Philippians 2:3-4). 

Leaders are to be servants as they seek the best for the team. Team 

members are to be servants as they encourage, support & affirm each other. 

Everyone should go with the attitude, “How can I help everyone else do his 

or her best for our Father?” (Colossians 3:23-24) 

Teamwork: A mission team is not supposed to be 5 or 10 individuals doing 

his or her own thing. It is supposed to be a loving, united team who combine 

their efforts to achieve a goal or goals. Even if you are involved in different 

projects, your team should still be working to support and encourage each 

other. 

These things are essential to teamwork on the mission field: Keep short 

accounts (James 5:16, 19-20; Ephesians 4:26), work problems out one-on-

one (Matthew 18:15), build team unity (John 17:22), pray (Matthew 18:19-

20). 

If team members are to experience a spiritual unity of effort, they must pray. 

This means small group prayer, individual prayer and united team prayer 

must be a part of everyday of your trip. Many problems can be solved much 

quicker, mission projects can be more successful, and God can be glorified 

through prayerful teamwork. 
 

 



 

 

38 
 

 

PERSONAL THOUGHTS 
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DEVOTION :  DAY 5 
CO M P E L L E D  T O  SE RV E  

“Your  people  sha l l  be  vo lunteers  in  the day  o f  Your 

power .”  Psa lm 110:3  

 
One mark of revival, during which God comes to 

His people in power, is that God’s people are 

compelled to offer their lives for His service. Many 

churches lack people who are willing to get involved 

in carrying out God’s redemptive work. The mission 

fields are crying out for Christians to go and share  

the gospel with those who’ve never heard it. What we need is not more pleas 

for volunteers, but an outpouring of the power of God. 

 

When God comes among His people in power, there is never a shortage of 

volunteers or resources for His work! When Christians today are asked what 

aspects of the Christian life are most important to them, missions is not 

usually ranked as a priority. This is because we have lost track of why God 

called us in the first place. 

 

We were not saved from our sin simply so that we would qualify for heaven. 

God delivered us so we would have a relationship with Him through which 

He could carry out His mission to redeem a lost world. Only the power of 

God can free us from our natural self-centeredness and reorient us toward 

the mission of God. There is no need to pray that God would come in 

power. That is the only way He ever comes. We need hearts that are so 

responsive to Him that He will choose to demonstrate His power through 

us. Is your heart so filled with love for God that you are watching for the first 

opportunity to say with Isaiah, “Here am I. Send me!”? 
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PERSONAL THOUGHTS 
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DEVOTION :  DAY 6 
CA R I N G  F O R  T H E  OR P H A N  

Mat thew 25 :34 -45  
In The Hole in Our Gospel, Richard Stearns 

asks the reader to imagine waking up to a 

terrible tragedy in which one hundred jetliners 

have crashed. 26,500 lives have been lost and an 

untold number of families devastated. What if 

this really happened? Absolute chaos would 

erupt, media coverage would explode, air travel would come to a screeching 

halt, and the FBI, CIA, and local and international law enforcement would 

be called to action. Whatever it took to determine how this happened and to 

prevent it from ever happening again would be of utmost priority. 

Then, imagine the very same thing happened the very next day. One 

hundred more planes crashed, and 26,500 more people died. It is hard to 

even imagine. But imagine it…BECAUSE IT DOES HAPPEN. Maybe a 

hundred planes aren’t crashing, but more than 26,500 children died today 

and will again tomorrow, and the next day, and the next due to preventable 

causes of poverty. Yet, there is no media frenzy, no investigation, and no 

cancelled plans. 

But, what if one of the 26,500 children dying today were one of your friend’s 

children…or, one of your own? You would do whatever it took to save them. 

“Our compassion for others seems to be directly correlated to whether 

people are close to us socially, emotionally, culturally, ethnically, 

economically, and geographically. But why do we distinguish the value of 

one human life from another? … our problem is that the plight of suffering 

children in a far-off land simply hasn’t gotten personal for us.” (The Hole in 

Our Gospel) 

The prayer of the founder for World Vision was this: “Let my heart be 

broken by the things that break the heart of God.” Why? Because it is 

impossible for man to love as God loves and care as He does. We have so 

many distractions. We can be (unintentionally) indifferent to the suffering all 

around us. 

But, what if we treated the least of these, the ones without a voice, just one of 

the 26,500 children who will die today, LIKE GOD WOULD? What if we 

actually realized that these children ARE our brothers and sisters in 

Christ…they are our family. What if it gets personal for us? What if we have 

a heart like His?                                                          ~Jodie Frye (Altar 84) 2012 
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PERSONAL THOUGHTS 
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DEVOTION :  DAY 7 
T H E  WO R K  O F  T H E HO L Y  SP I R I T  

Gala t ians  5 :16  

 
The Creator has a specific plan for each 

person's life, and He has arranged our talents, 

abilities, and circumstances to fit with these 

individualized goals (Eph. 2:10). When we 

connect with our God-given purpose, we feel 

deep satisfaction and great joy. However, it's 

important to understand that we can't achieve 

the Lord's goals on our own; only by His strength and direction are we able 

to succeed. 

 

In John 16:33, Jesus warned us that trouble is an integral part of life in this 

world. But easily forgetting how weak we are, we tend to take on challenges 

in our own strength and resourcefulness. Human nature wants to tackle life 

by itself and in its own power--and then take credit. So when temptations, 

trials, criticism, gossip, and persecution assail, many of us have the tendency 

to go into high gear and try all the harder. 

 

For a while, life may actually seem good this way. But in the long run, self-

reliance creates a mess. And it also interferes with the fulfillment of God's 

purposes. The truth is, we sometimes have to experience failure in life in 

order to realize our complete dependence upon God. He lovingly breaks 

our pride by showing us that we cannot live fully without following the 

Spirit's guidance. 

 

Have you surrendered to the Holy Spirit's control? Acknowledge your 

weakness and recognize His power, omniscience, and wisdom. The Lord 

does not call you to live the Christian life, which is a human impossibility. 

Rather, He wants you to yield control and let Him live His life through you. 

 

~In Touch Ministries 2012 
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PERSONAL THOUGHTS 
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DEVOTION :  DAY 8 
WE  A R E  T H E  ST R A N G E  ON E S  

 
When we go to another culture, WE are the strange 

ones. WE are the ones with unusual perspectives 

and funny accents. We are the guests in another 

person’s world. We must respect others by not 

criticizing, laughing at or making disparaging 

remarks about their lifestyles, living conditions, 

governmental officials or cultural traditions. Even 

when we are around non-English speaking people, 

they still may understand much of what we say by 

noticing our facial expressions, body language and 

mood. Remember to take every thought captive (2 

Corinthians 10:5) and to keep tight reign on our 

tongue (James 1:26). 

 

You will notice many differences between the African culture and your own. 

You might be tempted to become frustrated, discouraged, frightened or 

even angry. Prayerfully resist this temptation! Pray for God to prepare your 

heart to accept and enjoy the cultural differences. Consider the example of 

Jesus Christ in Philippians 2:5-11. He left His culture, His home and all that 

was familiar to Him in order to serve us. We must do the same. 

PERSONAL THOUGHTS 
IN  W H A T  W A Y S  H A V E  Y O U  B E E N  A B L E  T O  L O O K  P A S T  

Y O U R  C U L T U R A L  D I F F E R E N C E S  I N  UG A N D A  A N D  S E E  

T H I N G S T H A T  U N I T E  U S ?  
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DEVOTION :  DAY 9 
A  T R U E  SE R V A N T  

John 13 :1 -15  

 
Do you equate success with wealth, acclaim, 

and power? If we measured by these standards, 

then Jesus, who was rejected by His community 

and didn't even have a house of His own, was a 

failure. But, of course, we know that's not the 

case. So God must use something other than 

these worldly goals to define success. In fact, 

Scripture is clear that Jesus Christ is our example--we should strive to be like 

Him. 
 

So, what exactly was our Savior's mission? In today's passage, we see the 

answer through His actions: He came to serve. The disciples, wanting 

recognition and reward, were arguing about who'd be the greatest in heaven. 

In contrast, Jesus took off His outer garment and performed the task of the 

lowliest servant: He washed the dirty feet of His followers. The next day, 

Almighty God was crucified by His own creation. In allowing this, He 

offered salvation to all--even those that nailed Him to a cross. 
 

Jesus deserved glory but chose sacrifice and pain. And He asks that we 

follow His example of service. With the exception of Judas, His disciples 

obeyed. In fact, they all faced great difficulty and most died brutal deaths 

because of their faith. But they willingly walked the path of humility because 

of what Jesus had taught them: "The last shall be first, and the first last" 

(Matt. 20:16). 
 

How do you spend your resources and time? And which topics dominate 

your thoughts and conversation? These are a few indicators of the driving 

goals in your life. You may long for worldly recognition, but God has a 

higher calling for His children. Ask Him to foster a servant's attitude in your 

heart. 
 

Share with your group someone that you witnessed displaying the 

characteristics of a true servant on this trip. How do you answer the above 

questions? 

~In Touch Ministries 2012 
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DEVOTION :  DAY 10 
2 Thessa lon ians  3 :16 ;  1  John 4 :18  

 

I want to be central in your entire being. 

When you focus is firmly on Me, My peace 

displaces fears and worries. They will 

encircle you, seeking entrance, so you must 

stay alert. 

 

Let trust and thankfulness stand guard, turning back fear before it can 

gain a foothold. There is no fear in My love, which shines on you 

continually. 

Sit quietly in My Love-Light while I bless you with radiant Peace. Turn 

your whole being to trusting and loving Me. 

~Jesus Calling Devotional 
 

PERSONAL THOUGHTS 
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DEVOTION :  DAY 11 
GO D  I S  A L W A Y S  W I T H  Y O U  

Hebrews  13 :5 -6  

 
Craig Stowe served on a naval ship 

during World War II. As his vessel 

prepared for an attack, the 

commanding officer lined up the 

men. As usual, a volunteer was 

needed to ride out the battle in the 

crow's nest and send pertinent 

information to the captain. No one stepped forward. Then, Stowe heard the 

Lord speak to his heart: I'll be with you up there, as I am down here. The 

young man volunteered, and he endured without a single scratch. In fact, he 

reported that no harm even came near him. 

Years later, Mr. Stowe told this story to his Sunday school class of teenage 

boys. The truth in that adventure broke through the emotional chaos of one 

young man's difficult home life to deliver a life-changing message: God is 

always with you no matter where you are. 

I was that young man. As I matured in my faith and studied Scripture, God 

confirmed what Mr. Stowe had taught me. I saw that Jesus stressed His 

abiding presence to His disciples. He knew how quickly a sense of rejection 

would settle in after the crucifixion. Moreover, potentially discouraging 

hardship awaited them as they carried the gospel to the rest of the world. So 

the Lord promised a Helper who would remain with Christians forever—the 

Holy Spirit. 

Every day of a believer's life is lived in the presence of Christ through His 

Holy Spirit. He comforts during hardship, encourages amidst difficulty, and 

strengthens when we are weak. The benefits of a relationship with God are 

not postponed until heaven; we walk with Him now and always. 

~In Touch Ministries 2011 
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DEVOTION :  DAY 12 
T O G E T H E R N E S S  I N  T H E  B O D Y  

1 Cor in th ians  1 :10 -17  

 
Craig Stowe served on a naval ship during 

World War II. As his vessel prepared for 

an attack, the commanding officer lined 

up the men. As usual, a volunteer was 

needed to ride out the battle in the crow's 

nest and send pertinent information to the 

captain. No one stepped forward. Then, Stowe heard the Lord speak to his 

heart: I'll be with you up there, as I am down here. The young man 

volunteered, and he endured without a single scratch. In fact, he reported 

that no harm even came near him. 

Years later, Mr. Stowe told this story to his Sunday school class of teenage 

boys. The truth in that adventure broke through the emotional chaos of one 

young man's difficult home life to deliver a life-changing message: God is 

always with you no matter where you are. 

I was that young man. As I matured in my faith and studied Scripture, God 

confirmed what Mr. Stowe had taught me. I saw that Jesus stressed His 

abiding presence to His disciples. He knew how quickly a sense of rejection 

would settle in after the crucifixion. Moreover, potentially discouraging 

hardship awaited them as they carried the gospel to the rest of the world. So 

the Lord promised a Helper who would remain with Christians forever—the 

Holy Spirit. 

Every day of a believer's life is lived in the presence of Christ through His 

Holy Spirit. He comforts during hardship, encourages amidst difficulty, and 

strengthens when we are weak. The benefits of a relationship with God are 

not postponed until heaven; we walk with Him now and always. 

~In Touch Ministries 2011 
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DEVOTION :  DAY 13 
ST E A D F A S T  

 
How have you been changed this week? 

What has God taught you this week? 

Perhaps you came on this trip with some 

heavy baggage in your life. Maybe it was a 

disagreement with one of your parents, an 

ungodly relationship that had you in its grip, 

a habit that you shouldn’t have, a 

way in which you have been deceiving yourself or others. Maybe you didn’t 

even realize it was going on, but God revealed the truth to you. God’s light 

has a way of revealing truth. 

 

Read I Peter 5:10, “And the God of all grace, who called you to his eternal 

glory in Christ, after you have suffered a little while, will himself restore you 

and make you strong, firm and steadfast.” 

 

Close your personal devotion time in prayer by asking God to guide you in 

how to deal with what you are facing and to help you draw on his strength in 

following his guidance. Thank him for his light and what it reveals. 

~North American Mission Board 

PERSONAL THOUGHTS 
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DEVOTION :  DAY 14 
EV A N G E L I S M :  EV E R Y  B E L I E V E R ’S  CA L L I N G  

Acts  1 :6 -8  

 
One Sunday, a man approached me between 

services to share his story. He'd been addicted 

to drugs and was leading a hopeless life when 

he heard a Scripture verse in a sermon. He said 

that one passage led him to place his trust in 

Jesus. The man was saved, and God 

transformed his life. 

 

Every believer has a story. Oftentimes, the 

more we surrender to God, the greater our 

ability to see His hand in our life. And the 

more we watch Him work, the stronger our 

desire to share with others all that He has done. 

 

The same was true of the early disciples. A small crowd gathered around 

Jesus before His ascension. They heard His command to spread the gospel 

around the globe, making disciples and baptizing people from all nations. 

Surely this seemed like an overwhelming task for a handful of followers, but 

they obeyed. Their personal experiences with Christ undoubtedly motivated 

them to share the good news, and they also must have gained confidence 

from Jesus' promise of His presence and power. 

 

We, too, should be taking Christ's command seriously. One of our highest 

callings as believers is to tell others about Him. As was true for the early 

Christians, our own experience with the Savior is the most exciting and 

convincing story to tell. 

 

Are you passionately telling others about Christ? Loving God involves not 

just having a personal relationship with Jesus but also sharing Him with 

others. The world around you needs the power of Christ. Let the Holy Spirit 

guide and enable you to share effectively with those around you. 
~In Touch Ministries 2011 
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DEVOTION :  ADJUSTING  
Mat thew 7 :1 -5  Romans  2 :1 -2    Co loss ians  3 :13 -15  

 
Your mission trip experience may be the most influential event that has ever 

taken place in your life. As you return home, you desire to communicate 

this to others in a meaningful way. Perhaps you even feel a deep spiritual 

commitment to inform and challenge others to change and get involved. 

Sometimes, however, you sense only superficial interest from others. There 

can be a great temptation to find fault and to criticize those who lack 

understanding. On your return, you may face other people’s apathy, 

indifference, and lack of commitment. 

 

Read Matthew 7:1-5. In these verses, Jesus uses word pictures to help us 

understand certain principles concerning the correct attitude believers 

should have when tempted to have a critical heart attitude. Take time to 

think carefully. Are you willing to be judged by the same standard by which 

you judge others? Why or why not? 

 

Read Romans 2:1-2. What does God’s Word say is true of those who are 

critical of others? How is God’s judgment different from how we usually 

judge others? 

 

Colossians 3:13-15 gives us more insight into the proper heart attitude we 

should have toward others. In the KJV, the first word is “forbearing.” In the 

NIV, the word “bear” is used. These words refer to a sense of carrying or 

supporting one another in the area of spiritual need. 

 

If you recognize that you have a critical attitude toward another person or 

life situation, agree with God by confessing that attitude as sin. Thank God 

for His loving-kindness and forgiveness. Praise God for His understanding 

of the special situations and events in your life. Thank Him that He always 

loves to listen to you. Ask God to work in your life so the five commands in 

Colossians 3:13-15 will continue to mature in your life. 
~Volunteers for Christ Re-Entry Devotional 
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NOW WHAT? 
 

Af ter  you return  to  the  U.S . ,  would  you prayer fu l l y  

cons ider  par tner ing  wi th  ACM in  one  or  more  o f  the  

fo l lowing  ways?   

 

 

BECOME A CHILD SPONSOR 
For just $30 a month – practically a dollar a day – you can truly 

transform a child’s life. When a child is sponsored through ACM, 

they will receive a hot meal each school day, all school fees and 

materials, access to 24/7 medical care, a social worker assigned 

specifically to them, discipleship in the Gospel of Christ, and much 

more. Visit www.africanchildrensmission.org/child-sponsorship to 

learn more today. 
 

DONATE TO OUR GENERAL MINISTRY 
Donations are always needed and appreciated and can be given 

through our website or by mailing a check to ACM. A gift of any 

amount can make an eternal impact.  
 

SERVE STATESIDE 

You can tangibly serve through our US office. Email our 

administrator at acm@africanchildrensmission.org to find out ways 

you can help. 
 

ADVOCATE FOR ACM 

You can be an advocate for the community members ACM serves. By 

telling others about ACM, we can get more prayers, more sponsors, 

more donations, and have more of an impact in East Africa.   
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THE ACM  STORY… 
 

In 1989 God gave Wayne Daniel the vision of a Christian home for street 

children when he visited Meru, Kenya on a short- term mission trip. He 

returned with his wife, Mary, in 1991 and they established a mission for 

orphaned, abused, abandoned, homeless and destitute children. The work 

evolved in 1994 from an orphanage, to family homes where the children live 

with family members or foster parents. In these family homes, they could 

enjoy a traditional family environment while being cared for with financial 

assistance from the mission. African Children’s Mission was formed in 1996 

as a support base in the US to facilitate fundraising for the mission’s work. 

ACM supports hundreds of children and continues to grow each year. 
 

Among the ministries of African Children’s Mission in Uganda are child 

sponsorship, a feeding ministry, a 24/7 Lubega Memorial Medical Clinic, 

Christian Character Development classes, and water ministry. In 2004, a 

Pastor & Church Leader Training Center for instruction in theology and 

church leadership to pastors and Christian leaders was established. 

Hundreds of students have graduated the two-year training program.   
  

Through the Child Sponsorship Program, sponsors provide monthly 

support for individual children, developing meaningful relationships through 

the exchange of letters, cards and photographs. The financial assistance that 

is provided for the care of these children provides food, clothing, medical 

care, school fees, education supplies, and opportunities for discipleship in 

the Gospel of Christ. 
 

As a faith ministry funded by churches, foundations, small groups and 

individuals, African Children’s Mission relies upon God to supply all needs 

through the prayers and financial gifts of ministry partners working together 

to accomplish God’s purposes. 

 

 

 

 

 

Learn more at  www.afr icanchildrensmission.org  
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ACM  &  AHI  CAMPUS MAP 
 

 


