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Who we are

• Co-op association of 45 members
• Board of Directors comprised of 

representatives from all utility members
• We’re member-driven, not profit-driven



Where we’re focused

Tri-State is making strides toward being the best and 
most competitive option for our members

• Maintain high reliability
• Focus on reducing rates

• Develop member flexibility
• Increase clean energy



Where we’re focused



Reliable

Reliability is always job #1

Challenges to reliability
• Even during the pandemic, reliable service has not faltered
• While not experiencing CA’s or TX’s reliability issues, we face similar 

challenges
• Evaluating clean alternatives to replace baseload generation, including 

potential blue/green hydrogen pilots

Managing reliability together
• We help our members manage and recover from wildfire and wind events



Affordable

• Reducing rates 2% in 2021 and another 2% in 2022
• Evaluating all options for opportunities to further reduce rates:

o Reduce costs
o Increase margins from other sources 
o Sale of assets
o Promote economic development in members’ areas

 



Flexible

Existing member self-supply policies include: 
• Local generation of 5%
• Community solar of 2% or 2MW
• Partial requirements membership totaling 

10% of Tri-State’s total load (300MW)

Over 130MW of 
local projects



Responsible

Tri-State’s
Electric Resource
Plan preferred scenario

 80% reduction in 
emissions associated 
with wholesale sales in 
Colorado by 2030

 1,850MW of new 
renewables and 
200MW of storage



2020 REP progress highlights

• New goal: 70% clean 
energy system-wide to 
members by 2030

• New goal: 80% reduction in 
emissions from wholesale 
electricity sales in CO by 
2030

• FERC accepted the 
membership’s partial 
requirements contract 
option

• Over 1,000 test drives in 
our member EV Test 
Experience 

• Signed 200MW solar at 
Escalante Station, and 145MW 
solar at Colowyo Mine

• New goal: reduce 
wholesale rates by 8% by 
the end of 2023



Looking to the future

• In 2020, SPP became 
the first RTO in the 
nation to have wind 
as its #1 fuel source

• Tri-State and other 
regional utilities 
evaluating joining 
SPP’s RTO

https://spp.org/documents/63373/spp%20rto%20west%20expansion%2020201111%20announcement%20v2.png



There’s more to come

o NM elected officials
o CO Office of Just Transition
o CSU Center for the New Energy 

Economy
o Federal support
o Advocate engagement

• Community leadership is key
• Working together to support those initiatives and goals



Cooperative power. Transformed.

Whatever the future 
holds, we’ll power it.
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